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LoveAdmin did not deliver their promised new platform

* Their focus is on small dance classes, gym clubs etc

* Ongoing issues with PayPal and very onerous to manage finances etc
e Difficult to add membership options

Sport:80 are focussed on NGBs, not small clubs

* [They understand big organisations with regional structures
* They are familiar with governance requirements of UK NGBs
* They offer a partnership approach

 The new platform can help us grow; it supports multiple membership types,
discounts etc.
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SPORT:80 benefits

 Ease of use

* Website integrations - data-driven, so always up to date

* |Improved event management

* Improved financial management (automatic payment of precepts to Regions)
 Governance & compliance

* Fully-featured email system for e-Newsletters

o Affiliated clubs can use the system for member details at no extra cost



Progress to date

What have we done? ENGLAND

Project Team: Paul, Cary, David

* Pre-sales discussions November 2021-May 2022
 Presentation to Board April 2022
* Contract signed June 2022

 On-boarding process started June 2022

* 14 meetings with Sport:80

* Define requirements, test, review, refine

* 03 test feedback comments raised by Paul

* 10 test users added and briefed, but little feedback (other than Mike Pegg)
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What next? pA
Continuing the on-boarding process ENGLAND

* Ongoing twice-weekly meetings
* Migrate data from LoveAdmin to S80 test platform and check integrity
* Agree “Go Live” date (expected by end October)
At Go Live:
* Prevent new signups on LoveAdmin - redirect to Sport:80
 Update website to direct users to Sport:80 for membership
 Add Sport:80 web widgets - Club Finder, Umpires, Clubs

* [rain Regional Administrators



After Go-Live

What will users be able to do?

* New members can register directly on the new platform from Go-Live
(Membership will be to end March 2024)

* Existing members will get a renewal emaill
 They will need to set a new password
* Their membership number will be the same as before
* Their region and club will be the same as before
 They can pay by credit or debit card, and optionally set up auto renewal
 They cannot pay by PayPal or bank direct debit

* New clubs can register online
(Get Admin approval via an automated email process)

» EXisting clubs can renew online
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Future work pA
Over the winter.... ENGLAND

* Configure Events Management in new Platform
* |Includes a web widget to show Calendar of events
* |Includes the abillity to enter all team members, automatic membership validation

* Reports of teams will be available for organisers

* Configure e-Newsletter system “Campaign Manager”
 GDPR-compliant system (members can opt-out any time)
* Can send nicely-formatted HTML emails

 We need someone to manage this - an “e-Newsletter Editor” role



A few examples
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Questions?



